
Castle Blue: Nicoll 3

8:00 AM Registration

8:35 AM

Opening Address

Clin Assoc Prof Siau Chuin

Chairman,  Medical Board

Changi General Hospital

Castle Blue: Nicoll 3 Dragon Weyr: Room 330 Wizard Workshop: Room 328 Brewing Room: Room 329

9:00 AM

From Data to Value Intelligence: Building the Healthcare 

Value Control Tower

Data-Driven Stroke Care: Insights for 

Continuous Improvement.

From Problem to Solution: Using 

Digital Tools and GenAI to Transform 

Healthcare Work

Beyond The Hype: Building, Scaling & 

Governing AI for the Enterprise

Adj/Asst Prof Jansen Koh Wang Ping Dr Alvin Woo Jia Hao Mr Yeung Wen Bin

Asst Chairman Medical Board, Performance Excellence Nurse Clinician, Case Management Consultant, Aviation Medicine ASEAN Sales Engineer

Changi General Hospital Changi General Hospital Changi General Hospital Dataiku

9:30 AM

Systemness, Data and AI – Better Together

Measuring What Matters: Data in 

Audiology Research and Quality 

Improvement
Mr Chan Beng Seng Ms Hazel Yeo Mr Kevin Ongko

Group Director, Systemness Senior Audioloigst Lead Analyst, Office of Digital Empowerment

SingHealth Changi General Hospital SingHealth

10:00 AM Break & Booth Activities

10:15 AM

Speech by Guest of Honor

Prof Lee Chien Earn

DGCEO

Regional Health System, SHS

10:30 AM

Speech + Incubator 2025 Showcase 

From Ideation to Deployment: Begin 

your own Journey with Data Analytics 

& Programming in Healthcare

Context to Insight: Building AI Skills 

for Healthcare Data Analysis

Everyone Can Be a Wizard: 

Discovering the Magic of Google AI

Clini Prof Ng Kee Chong Adj Assoc Prof Png Gek Kheng Dr Saripalli Kundan Reddy Mr Tiew Wen Jun A/Prof Ng Yeuk Fan Mr Thu Ya Kyaw

Chief Executive Officer Chief Nurse Assoc Consultant, Respiratory 

& Critical Care Medicine, 

Changi General Hospital

Senior Pharmacist Director, Corporate Development Senior Developer Advocate

Changi General Hospital Changi General Hospital
Changi General Hospital Khoo Teck Phuat Hospital, Yishun Community Hospital Google Cloud

11:15 AM

Reimagine Engineer Deliver - The New Standard for AI 

Transformation

Home Ground Advantage: Why the 

Smartest Healthcare AI Never Leaves 

the Building
Mr Sutowo Wong Mr Ang Wee Horng

Managing Director, AI X Data Principal AI Innovation Evangelist

Temus DELL Technologies

11:45 AM Lunch & Booth Activities

Castle Blue: Nicoll 3

1:00 PM

Speech + Incubator 2026 Showcase

Adj/Asst Prof Jansen Koh

Assistant Chairman Medical Board, Performance Excellence

Changi General Hospital 

Castle Blue: Nicoll 3 Dragon Weyr: Room 330 Wizard Workshop: Room 328 Brewing Room: Room 329

3:00 PM

Bringing data analytics to data-poor countries: 

Challenges and Opportunities
GEN AI Competition

Stop Building Tables Manually From 

Scratch: Creation of Clinical Report 

Tables in R with 

{gtsummary} and friends

Python's Fables: Automate , Analyse, 

Visualise

Prof Tomoki Fujii Mr Jeremy John Selva Mr Teo Jun Hao, Mr Sakda Lai, Mr Darrel Ling

Deputy Dean, Professor of Economics Senior Research Officer Analyst, Health Systems Intelligence

Singapore Management University National Heart Centre Changi General Hospital

3:30 PM

The AI in your patient's Pocket: From Shadow AI to 

Trusted AI in Healthcare
Dr Kevin Shepherdson

Chief Executive Officer

Straits Interactive Pte Ltd

4:00 PM Break & Booth Activities

4:30 PM

AI is not a magic wand: Stop waving it at everything.

GREAT Expectations: Building 

Responsible and Trustworthy AI at 

Changi General Hospital

ScalPal.ai – AI-Driven Surgical 

Readiness for Smarter Operating 

Theatre Care

From Analytics to Action: Reducing 

Appointment Wait Time Through 

Data-Driven Solutions
A/Prof Adam Chee Wei Siang Mr Narayan Venkataraman Mr Allen Tan Mr You Chengkun, Ms Angeline Chua

Director, Artificial Intelligence Development Office Deputy Director, Data Science Intelligence Head of Data & AI SC Ops

Singapore General Hospital Changi General Hospital IHH Healthcare Changi General Hospital

5:00 PM
Fireside Chat – AI Governance, a Paradigm Shift for Clinical Practice?

Dr Vincent Tay, A/Prof Adam Chee Wei Siang, Dr Kevin Shepherdson, Mr Allen Tan

Moderated by Ms Lim Aileen

5:30 PM

Salesforce Data Viz Contest Prize Presentation and Closing Address

Dr Vincent Tay

Director, Health Systems Intelligence

Changi General Hospital
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Adj/Asst Prof Jansen Koh Ms Wang Ping Dr Alvin Woo Jia Hao Mr Yeung Wen Bin

Pending title Pending title 
From Problem to Solution: Using Digital Tools and 

GenAI to Transform Healthcare Work
Pending title 

Asst Chairman Medical Board, Performance Excellence Nurse Clinician, Case Management Consultant, Aviation Medicine ASEAN Sales Engineer

Changi General Hospital Changi General Hospital Changi General Hospital Dataiku

9:30 AM

Mr Chan Beng Seng Ms Hazel Yeo Mr Kevin Ongko

Systemness, Data and AI – Better Together
Measuring What Matters: Data in Audiology Research 

and Quality Improvement 

From Problem to Solution: Using Digital Tools and 

GenAI to Transform Healthcare Work

Group Director, Systemness Senior Audioloigst Lead Analyst, Office of Digital Empowerment

SingHealth Changi General Hospital SingHealth

10:00 AM Break & Booth Activities

10:15 AM

Speech by Guest of Honor
Prof Lee Chien Earn

DGCEO

Regional Health System, SHS

10:30 AM

Speech + Incubator 2025 Showcase Mr Tiew Wen Jun A/Prof Ng Yeuk Fan Mr Thu Ya Kyaw

Clini Prof Ng Kee Chong Adj Assoc Prof Png Gek Kheng Dr Saripalli Kundan Reddy
From Ideation to Deployment: Begin your own Journey 

with Data Analytics & Programming in Healthcare

Context to Insight: Building AI Skills for Healthcare 

Data Analysis

Everyone Can Be a Wizard: Discovering the Magic of 

Google AI

Chief Executive Officer Chief Nurse Assoc Consultant, Respiratory 

& Critical Care Medicine, 

Changi General Hospital

Senior Pharmacist Director, Corporate Development Senior Developer Advocate

Changi General Hospital Changi General Hospital
Changi General Hospital Khoo Teck Phuat Hospital, Yishun Community Hospital Google Cloud

11:15 AM

Mr Sutowo Wong Mr Ang Wee Horng
Reimagine Engineer Deliver - The New Standard for AI Transformation Pending title 

Managing Director, AI X Data Principal AI Innovation Evangelist

Temus DELL Technologies

11:45 AM Lunch & Booth Activities

Castle Blue: Nicoll 3

1:00 PM

Speech + Incubator 2026 Showcase
Adj/Asst Prof Jansen Koh

Assistant Chairman Medical Board, Performance Excellence

Changi General Hospital 

Castle Blue: Nicoll 3 Dragon Weyr: Room 330 Wizard Workshop: Room 328 Brewing Room: Room 329

3:00 PM

Prof Tomoki Fujii GEN AI Competition Mr Jeremy John Selva Python Workshop
Bringing data analytics to data-poor countries: Challenges and Opportunities Pending title TBC

Deputy Dean, Professor of Economics Senior Research Officer

Singapore Management University National Heart Centre

3:30 PM

Dr Kevin Shepherdson
Pending title 

Chief Executive Officer

Straits Interactive Pte Ltd

4:00 PM Break & Booth Activities

4:30 PM

A/Prof Adam Chee Mr Narayan Venkataraman Mr Allen Tan TBC

AI is not a magic wand: Stop waving it at everything
Navigating AI Governance and Risks with AI 

Literacy Strategy
ScalPal.ai – AI-Driven Surgical Readiness for Smarter 

Operating Theatre Care
Pending title

Director, Artificial Intelligence Development Office Deputy Director, Data Science Intelligence Head of Data & AI SC Ops

Singapore General Hospital Changi General Hospital IHH Healthcare Changi General Hospital

5:00 PM
Fireside Chat – AI Governance, a Paradigm Shift for Clinical Practice?

Dr Vincent Tay, A/Prof Adam Chee Wei Siang, Dr Kevin Shepherdson, Mr Allen Tan

Moderated by Ms Lim Aileen

5:30 PM

Salesforce Data Viz Contest Prize Presentation and Closing Address
Dr Vincent Tay

Director, Health Systems Intelligence

Changi General Hospital
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